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1. O0mMe NoJIoKEeHHU.

1.1. llIkonbHas ynpapjieHdYecKas KoMania — 9TO IPYINNa MeAAarorudeckux 1 pyKOBozmumx
PAGOTHHKOB 06pa30BaTENbHON OpraHM3aliH, SBJIIIOLIUXCS TUAEPaMH C BBICOKHM yPOBHEM TpYyOBOM
ACTHBHOCTH. JICIOBOH HHMIMATUBBL ¥ KOMIIETEHTHOCTH (IIPOdeCcCHOHATIBHOM, KOMMYHHKaTHBHOH.
uHhOPMALOHHOM. TPAaBOBOM), OPraHU30BAHHBIX I COBMECTHOM AESITETLHOCTH, MMEIOLIMX 00LIne
JCTH. UEHHOCTH M TOJAXOABI K HCIIOJTHC HUEO COBMECTHOH JeSTEbHOCTH, NPUHMMAIOIUX Ha ces
OTRETCTBEHHOCTh 33 KOHEUHBIM pe3ylbTaT, CIOCOOHBIX K IPOSKTHOM JAEATENBHOCTH M HMCIOMIMX
REICOKYIO MOTHBALMIO K PA3BUTHIO 00pa30BaTebHON OpraHH3aluHy.

1.2. llxkonpHas yIpaBleHYECKas KOMaHJa ABJIAETCA opraHu3oBaHHOH, 3(QPeKTHBHO
PAIRMBAIOLLEHCS IPYIION CIIENHaNCTOB-€AMHOMBIIUICHHUKOB, KOTOpas NOHUMAET HEO0OX0IMMOCTh
KOMAHIHOTO YIIPABIEHUS HA YCIOBUSX NPOIYKTHBHOTO B3aMMOICHCTBUSA U B3aMMO3aBUCHMOCTH BCEX
'ACTHUKOB KOMAH/IBI IIPH OpraHu3aluy 06pa3oBaTebHOrO NPOLecca, MMEET TBEPAYIO YCTAHOBKY Ha
HIINI0TROPHOE COTPYAHUYECTBO U 3D(QEKTHBHYIO COBMECTHYIO TBOPUECKYIO NCATEILHOCTD, criocoOHa
VHHTRIBATH MAEH M OMBIT KAXKIOTO yYaCTHHKA KOMaHbl 1JI IPUHSTHSL pasyMHOro, 11€J1eC000pa3HOTO
Peier sl HAapaBleHHOrO Ha TOCTHKEHHE 0003HAYCHHOH LENH, crnocoOHa co3/1aTh ONTHMAalbHbIE
VC.IOBMA JUTS JIOCTHIYKEHHs BBICOKHMX DPE3yIbTaTOB B npo(h)eCCHOHANIBHOM JIESTeIBHOCTH, pa3BUBas
CHMHETBO  KOMAHIbl, MHULMATHBHOCTH, LEJEYCTPEMIICHHOCTE Ha OCHOBC rUOKOCTH TOBEJIEHHS

YHACTHHKOB KOMAHIbI, CAMOYTIPABIICHHS U pasjenenus QyHKIMA caMOpeain3alii JIM4HOCTH.
1.3 Llesib MIKOTBHOMN YIIPABIEHYECKOM KOMaH/B! - O0CCICUUTh IIKOIBHUKOB COBPEMEHHBIM
KACCTBEHHBIM 00pa30BaAHUEM.
|.4. 3a1aud LIKOJIBHOM YMPABIEHUYECKOH KOMaH IBL:
- COBepIIEHCTBOBAHHUE NEATENIBE OCTH 00pa30BaTe/IbHOM OpraHU3alUen;

- [1oBblllIEHKE KAYECTBA o6pa3013a}114;1;

- HanI/IOTH‘iCCKOG BOCITUTAHUEC [IKOJIBHHUKOB,



L

. HanpasineHus JeaTeNbHOCTH KOMBHON yIpaBIeHIeCKOl KOMaHIBL:

- Peanuzanus y4eOHBIX IPOrpaMM B 00pa3oBaTeIbHBIX MPOCKTOB,
- BochnuraHue M COlMAnM3ands  ydammxcs — (IaTpuOTHYECKOE — BOCIMTAHHE.

npoeccHoHanbHas OPHEHTAlUs | T.J1.);

- VYnpaenenue  (QUHAHCOBO-DKOHOMHYECKOH M XO3SIMCTBEHHON  AEATEIbHOCTBIO

00pa30oBaTeIbHOM OpraHU3alueH;

- KouTpoJb KauecTBa 00pa3oBaHuU;
- OpraHm3aiusi COTPYIHHYECTBA LIKOJBI C ApTHEPAaMH, CIIOHCOPaMH, opraHamH BIIACTH,
715 Tiesied pasBuTHs 00pa3oBaTeNbHON OPraHU3alluy;
2. Iopsinok popMUPOBAHKS MKOJIbHOM ynpaBJieH4eCKOH KOMaH/bI.
2.1, HeobxoaumeiMu (haxTopamu HopMupoBaHus 3(QHeKTHBHOH YIIPaBIEHYECKOH KOMaH /bl
ARIIFIOTCA:
- BBLICOKAS MOTHUBALMA U MPO(ECCHOHATILHBIH YPOBEHD €€ yHaCTHUKOB, U BOBJICUCHHOCTD B

paszsutue 00;
- LeJIOCTHOCTD LieNielt ¥ [EHHOCTHBIX IPHOPHTETOB YWICHOB YIPaBJIEHIECKOH KOMAH/IbL

- JCHO€ BHJCHLE CTPATECTUYECKHUX JIMHANR Pa3BHUTHU o6pa30}3aTeanor0 YUpEeKKJAEHUA B
COOTBETCTBUH C NPUOPUTCTHBIMHU [IEHHOCTHBIMH OpHEHTAaIUSIMH,

-I'YMaHHCTHUYCCKUE U NEMOKPATHYCCKHUC [IEHHOCTH KaK BO B3aMMOIIOHUMaHHH Yy4aCTHHUKOB
KOMaHJIbl, TaK B XapaKTepe OCMBICIIEHUA UMH CYTH 06pa30133TeanmX MIPOLIECCOB,

-KOJIJIEKTHBHBIN ITOUCK HauJIy4ylmero myTu U TEXHOJTOTHH pemeHuﬁ;

2.2. YpoBHHu (HOPMUPOBAHUS YIIPABIEHUECKOH KOMAHbL:

- WHMBHYAIBHOE KOHCYTBTHPOBAHME, 3AKIIOUAIOIEECS B YIPABIECHUH CEPbE3HBIMH NPOOIEMaMHu
OPraHU3aHK;

1
- (hopMHpOBaHHE HEMOCPEICTBEHHO KOMAHJbl, OHMMAETCsS Kak aKTUBHOE BKIIOYCHHE KOMAaHIBL B
NJIATMPOBAHKME OPraHU3aIlMOHHBIX TpaHCcHopMaLui;

-1TOCTPOEHHE B3aUMOOTHOIIICHUH MEX1y KOMaHIaMH, CYIIIECTBYIOIUMHU B yUPEKICHUH.

2.3. OCHOBHBIE MTOIXO/IBI TPH (HOPMHUPOBAHUHU YIIPABJICHYECKOH KOMAHIbI:
- CAENONAraomUi  MOIXOM, TIO3BOJSIOMIHMA YYaCTHAKAM KOMAHIBl HAMJIYYIIMM  CIOCOOOM

OPHENTUPOBATLCS B IPOIEccax BIOOpa U BOILIOIIEHHUS IPYIIIOBBIX LETIEH;

- MEKIIMUHOCTHBIN MOJX0Jl OPUEHTHPOBAH Ha yIYUlIeHHe MEKITHYHOCTHBIX OTHOLICHUH B KOMAHJE.
OCHOBBIBAETCS HA TOM, uTO 3(G(EKTHBHOCTh CYIIECTBOBAHMS KOMAHIbI YBETMYMBACTCS [PU
VIIY'IIICHHE OTHOLIEHUH MEXAY WIEHaMH KOMaHIbI;

- POJEBON MOAXOJ 3aKJII0YaeTCsl B MMPOBEICHUH NIEPETOBOPOB M JUCKYCCHH MEKIY y4aCTHHKaMH

wOMAHIbl OTHOCHUTEIIBHO UX YaCTHYHO IIEPEKPHIBAIOIINXCS pOHCﬁ;



- NIpOGIeMHO-OPUEHTUPOBAHHBINA MOJXO MPEANOJAracT OpraHU3alkio CrIaHpOBAHHbBIX BCTpEY C
KoMan ol Joiel. KOTOpble KMEIOT OOIIHe LeNH W OPraHM3alMOHHBIC OTHOIICHUS M0 bacunuTaluu
npoLecca.

2.4. B ynpaBleHYECKYIO KOMaH1y 00pa3oBaTeIbHOA OpraHu3alky, KOTc;paﬂ peNCTaBIIsAET
cofoil paclIMPEeHHYIO aIMAHHCTPATUBHYIO KOMaH/Ty, BKIIFOYAIOLIYIO, IOMUMO aIMHUHHCTPATUBHOIO
kopriyca 00pa3oBaTeNbHOM OpraHu3aluy, TaKKe PYKOBOJMTEIEH MIKOJBHBIX METOMMYCCKHUX
NG Le M EHHH, Ne1arora-cMxoI0ra. HHUIMATHBHEIX MTPernoiaBaTeiel-npeIMeTHHKOB. Ha pasHbIx
vepApXHUECKMX  YPOBHSIX B YNPABIGHYECKYIO KOMaHAy MOTYT BXOIUTH TPEACTaBUTEIH
(G 1ECTBEHHOCTH, POIMTENH, SKCIEPTHI, PYKOBOIUTENH JETCKUX H MOJIOACHKHBIX 00OBEIMHEHUH U
apyrue cyObeKThl, OIPEIe/IIeMbIe caMoii KOMaHI0, 06beIMHEHHBIC B3aUMOJICHCTBUEM U AMCIOLIKE
oDIIHE LETTH | LEHHOCTH.

2.5.  OpraBuzaluoHHO-TIpaBoBas  QopMa U [IepPCOHANBHBIA ~ COCTaB  LIKONbHOH
L ITDABICHYECKOM KOMaH/bl yTBEPKAAIOTCA COOTBETCTBYIOIIMM JIOKQJTbHBIM HOPMATHBHBIM aKTOM
(TIpurcazom. [TonoxeHueMm) 06pa30BaTENbHON OpraHU3aLUHy.

Ha obmeM cobpaHuu TPyAOBOrO KOJUJICKTHBA PaccMaTpHUBACTCd [IEPCOHANBHLIA COCTaB
O NBHOH YIIpaBpieHJecKOH — KOMaHApl M yTBEPKIACTCA [IPUKA30M PYKOBOJHMTES
nAneobpazoBaTebHOM OpraHu3aluu CpoKOM Ha 3 roma. Ilonoxenue u IIpuka3 O [IKOJBHOM

ViipaBIIeHYEeCKOi KOMaH/e pa3sMelaeTcs Ha CauTe 0611e06pa3oBaTeNbHON OpraHu3alllH ,

2.6. PyxoBomutenio 061meo6pa3zoBaTe/ibHOM OpraHu3aluy (PYKOBOJHUTEIIO YIIPaBJICHYECKOH
coManpl). B LENSX COBEPITEHCTBOBAHMS CHCTEMBI YIPABICHHS, YHOPAMOUHBAHMA CTPYKTYPBI
APt ATI3ALMKE. M C TIO3MUME KOPPEKLMU NpoOIeM ypaBieH!s NEPCOHAIOM Ha peryJisipHOH OCHOBE
L enGXOIMMO aHAIM3MPOBATh BIMAHHUE YIPaBJIEHYECKOH KOMaH/bL Ha OpraHM3alMOHHOE Pa3BUTHE
[1KOJTBL. AaHATM3UPOBATh NPO(QECCHOHATPHOS PAa3BUTHE PYKOBOAUTENEH KaK 4IEHOB yIpaBJIeH4ECKOH
KOMALIBL OTPEENATh yPOBHH PabOTOCTIOCOOHOCTH KOMaH/BL U X po3eiicTBUE Ha dPPEKTHBHOCTD

JEATEILHOCTH YIPEKIEHHUs: 00pa30BaTENbHON OPraHu3alkiy.

3. OpraHu3auus 4 ONeHKa AesiTeIbHOCTH WKOIbLHOH ynpaBJeH4eckoil KoMaH/IbI.
3.1, UseHbl IIKONBHON yMpaBEHYECKOH KOMAH[IBI OCYHIECTBIAIOT CBOO JIESTENBHOCTh
HCXOJ18 M3 UX JOJDKHOCTHBIX O65138.HHOCT€ﬁ U IIJIaHa pa6OTBI IKOIBHOK ynpaBnquecxoﬁ KOMaHIBbI.

3.2. HampasnenusM HOPOQECCHOHANBHOH — KOMICTEHTHOCTH, COCTABIIAIOLUIUMH  SAPO

wpany U KAl y4acTHUKOB yIIpaBieH4eCKOH KOMaH/bl ABJIAIOTCA:

~ CTPaTeruvecKoe BUJICHHUE,
~- yapaBJIEHHUE yeJIOBEUECKUMHU pecypcaMu,
~ Pa3sBUATHUC H OlIEHKa IIpOoTrpaMM,;

- [JIAHUPOBAHHKE U yIpaBJeHHE PECYPCaMu;



~ [IPCACTABJICHUE HMHTEPECOB OpraHu3aliiu 1 B3aUMOJICHCTBHE.

3.3. Ha nepBoM 3acenanud yrBepxgaercs Ilman paboThl LIKOIBHOH yIpaBJleHYECKOH

KOMAHbI. KOTOprfI BKJIIOYAET CICAYIOIHE HAIPaBJICHU:

~ OpraHu3anusi yqe6Hop”1 JEATENBbHOCTHU IJIsI JOCTHKEHUSA O6p8,30BaTeJ'H>HI>IX pPE3YIBTATOB,

- OpraHM3anus BbIABIEHMS, TOJIEPKKM M PasBUTHS CIOCOOHOCTEH M TAJIAHTOB YyHalMXCA.
[T0/1Ir0TOBKA YUEHUKOB K y4aCTHIO B OJIMMIIUAAAX;

-OpraHu3allds BOCIHMTATEBHOM  JEATENBbHOCTH, B TOM HHCJIE  CAMOOMNPEACICHME M
npoeccHOHAllbHAS  OpUEHTalKd — O0ydaroIuXcs; MaTPUOTHYECKOe  BOCIMTAHUC (Hanpumep.

apramv3ands 1 IPOBEICHAE TTATPUOTHYECKOH UIPhI «3apHHUIA» | T.A.);
- OpraHU3alus MPOEKTHOM AesITeIbHOCTH 00pa3oBaTe/IbHOM OpraHu3alnm

- obecreyeHue HpO(I)GCCI/IOHa_HBHOI“O Pa3BHTHIA [I€ArOrHICCKHX pa6OTHHKOB

- yyacTue 00pa3oBaTeIbHOM OpraHu3alHu B COMMAIBHO-39KOHOMUYECKOM pa3BUTUH HACETIEHHOTO
MYHKTA. paiOHa, pETHOHA.

3.4. ExeronHo Ha o00I1eM CcOOpaHWM TPYIOBOI'O KOJUJICKTHBA paccMarpuBacTCs OTHET O
JESTENBHOCTH LIKOJBHOMN yIIPaBleHYecKOH KOMAH/bI, YTBEPKAACTCS IIaH paboThl Ha CIIELy Ol
vueOHbIA O/, COCTAB IIKOJBHOW YIIPaBIEHYECKOM KOMaH/ b, IPENICENATelb M CEKPETAph LIKOJIBHOH
VITPARIECHYECKOW KOMaH/bL.

3.5, Pe3ynbTaTMBHOCTH JAEITENBHOCTH YIPABIEHYECKOM KOMAaHIBl U3MEPSETCS B MCPBYIO
oepesib chOPMUPOBAHHOCTBIO Y €€ YWIEHOB OMPEIENEHHBIX IPO()ECCHOHANBHBIX YMECHUH 1 HABBIKOB.
JUYHOCTHBIX KAueCTB IMO3BOJISIONIMX pPEad30BaTh IIJIAHOBBIC II€JIEBBIE OPHEHTHPbI Pa3BUTHUA
ofeobpa3oBaTeIbHOW OpraHULIALMu.

3.6. PexoMeHjyeTcs OIIEHKY JESTENLHOCTH IIKOJNBHOHM —YyIPaBIE€HYECKOH KOMaHbl
HPOBOAMTL HA OCHOBAHWM BHYTPEHHEM cuCTeMbl oleHku KadectBa obpasosanus (BCOKO).
REJIOUAIOLIME CAEAYIOIINE HAIIPABIECHUS

3.6.1. oleHKa KauecTBa MOATOTOBKH 00yJYaroIuXcs.

3.6.2. olleHKa BBIABIEHHUS, TIOIEP/KKU U PA3BUTHS CIIOCOOHOCTEH U TaJlaHTOB 00yYarOIHXCsl.
3.6.

(O8]

. OLICHKA OpraHyu3alyy BOCOUTAHHUS yHalllUuXCd U conyalii3aluu MOJIOACKH.

3.6.4. oueHkKa npoheCcCHOHANBFHOTO Pa3BUTHUS MIENArOTHUYECKUX PAOOTHUKOB.

3.6.5. oueHkKa ydacTus 0OOpa3oBaTENbHONM OpraHU3alU¥ B COLMAIbHO-3KOHOMHUYECKOM

PA3BUTHH HACEJICHHOI'O ITYHKTA, TEPPUTOPHUHA, paﬁOHa Hu T.X1.

3.6.6. OuieHKa OpraHu3alui MPOEKTHON NESITEIbHOCTH B 00pa3oBaTeIbHON OpraHu3alyu 1 Ip.

3.7, q)aKTOpBI, BIIUAIONIMNE Ha PE3YIBTATUBHOCTDH COBMECTHOH JEATEJILHOCTH YJIEHOB

YIIPABJIIEHYECKON KOMAHIBI:



- H€O6XOJII/[MOCTI: [TOCTOSIHHO IOAAEPKHUBATH YPOBEHB HpO(bGCCI/IOHa.HM3Ma HYJICHOB

VITPaBIIEHYECKOH KOMaHObI;

- PALHOHATIEHOE  pACHIpe/ie/ieHne  ponel, (BYHKLUHOHANBHOE —COmepKaHue KOTOPBIX
PETIAMEHTHPYCTCS  PAZIOM  [IOKYMEHTOB: TPYLOBOH [OTOBOP, NOJKHOCTHAS HUHCTPYKIIHS.
pabouas HHCTPYKLKS, TPOBECCHOrpaMMa, ONTUCAHHE pabouero Mecra;

- KOOpAMHALMs U OOBEOUHEHHE YCHIMH KAXKIOTO 4ieHa KOMaHIbl U NPENOCTABIEHUE UM
HOOYIMTENIBHBIX  MOTHBOB, CTUMYJIMDYIOIIUX ~ OOBEJNUHEHHE M KOOPAMHALMIO M
CrOCOOCTBYIOMUX 0OBENMHEHUIO B3MIISI0B U LEJICH BCEX YYACTHHKOB KOMAH/Ib;
- IPHHATHE PELICHUH;
- 06MeH uHpopmanueit
- TOJIHOC M 4eTKOE B3aMMONOHMUMAHUE MEXIY WIEHAMM KOMAaHIbI JOCTHUTAETCs [IpU HaATMYNH
€IMHOH BO3MOXHOMN CHCTEMBI KoaudUKanuu u JeKONU(pUKALIUH;
- yNnpaBineHue KOH(GJIHUKTAMHU - BBIIEISETCS pall YCIOBHH. HanpaBlEeHHBIX Ha YyBEIMUYEHUE
DPOAYKTHBHOCTH KOH(JIMKTA: OTKPBITOCTH OOIICHHUS, OTpaHUYEHHE KOH(DIMKTA JETOBBIMH
paMKaMUu. OObEKTHBHOE U afeKBaTHOE BOCIIPUATHSA KOH(DIIHKTA.
3.8.YCIIOBHAMHU yCIIEMIHOTO PasBUTUS B 00pa3oBaTENIBHOM YUPEKAEHUM YIIPABICHUCCKOMN

KONMAHIB! SIBJISIFOTCS:

- [MOBBILICHHUE HHIWBUAYUITbHBIX YIIpaBJIICHYECKUX YMCHHH H 3HaHHﬁ;

~  B3aUMHOC JIOBEPHC y4ACTHUKOB KOMAH/BI IPYT APYTY, OOLIHE LEHHOCTHDIE OPUECHTUPI:
OnaronpustHas aTMochepa CoTpyIHHYECTBA M OTKDHITAS HH(QOPMHUPOBAHHOCTD JAPYT
apyra;

= oOycioBiuBaiomas poib pPYKOBOIMTENA, €0 YBakKEHHE K WIEHAM KOMAHIbI.
MaKcUManbHO 3h(EKTHBHOE pacnpesieliende 06S3aHHOCTEH, CO3JaHMEe  yCTOHUMBBIX
KOMMYHHKAIMH, YETKHE KOOPJAUHALMOHHBIE CBSI3H.

T YCTaHOBJICHHC W NPUHATHE IPU3HAHHBIX BCEMH y4aCTHUKAMH KOMAHJIbI HPABCTBEHHBIX
H JICJTOBBLIX MPABUIT OBEHECHUS.

3.9. Tlpouecc MOBBIIEHUsS PE3yTBTATHBHOCTH JESTENBHOCTH YIPAaBJIEHYECKOH KOMaH /bl
COLEIMHAET B cele CIIeAyIOLMe CTaauu;

- (I)OpMI/IpOBaHHe 6J'IaFOHpHHTHOFO COLHMAIBHO-IICUXO0JIOTUYECKOI'0 KjiMMara,

- HCKIIKOUEHHUE <<(1)€HOM€H8. T'pyHnInoBOro MBIIUJICHUS,

- TTOBBIIIEHUE JTUYHOH Bq)(beKTI/IBHOCTH ACATCIIBHOCTH YYaCTHHKOB KOMaHAbI; - ONITUMAJILHOE
BIIUAHHUE PYKOBOOUTEJIS HA ACITEIBHOCTh KOMaHIBI, - POoCT pa6OTOCHOCO6HOCTH YHYaCTHHUKOB
KOMaH/IBbl.

3.10. Ouenxa >(p(GeKTUBHOCTH pasBUTHA YNPaBlEHYECKMX KOMAHJ BKJIOYAET OLEHKY
HENOCPEICTBEHHbIX (NPAMBIX) PE3yJIbTaTOB KOMaHAHOM paGoThl M OMOCPENOBaHHEIX d(dexTon. B
KaHCCTBE NPAMBIX PE3yJIbTaTOB PACCMATPUBAETCS KONUYECTBO UMHUIIMMPOBAHHBIX H PEAIM30BAHHBIX
MEPONTPUITHH M [IPOEKTOB, YPOBEHb JIOCTHIKEHHs LeNeHd, YCTOMYMBOCTH COCTABA KOMAaH/bI.

KOTHHECTBO OCBOCHHBIX YIIPABJICHYECKUX TCXHOHOFHFI, IIpUEMOB U TEXHHUK.



